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PRESENTATION OVERVIEW
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• The University of Washington (UW) has a unique blend of water-based research, 
academic, and recreation activities. Boats are utilized to support these activities, 
and personal safety and stewardship for the environment are paramount

• Students, faculty and staff operate a wide variety of vessels from small single 
occupancy human powered paddle-craft to large oceanographic research vessels 
capable of crossing oceans

• The variety of vessels and frequency of vessel use is indicative of the need for 
health and safety guidance for anyone operating vessels under UW auspices

BOATING AT THE UNIVERSITY OF WASHINGTON
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PROGRAM CREATION

• Senior director of EH&S prioritizes creation of Boating Program – Winter of 2017
• UW DEOHS Intern recruited to assist with creation of program – January 2018
• Compiling of resources for program formation including – February-April 2018
• UW boating stakeholders contacted and surveyed – May 2018 
• First draft UW Boating Manual completed – June 2018
• Stakeholder edits to Boating Manual – June-October 2018
• Boating Safety Advisory Committee (BSAC) formed – October 2018
• Second Draft of Boating Manual completed – November 2018
• First BSAC meeting – February 2019
• Departmental list of UW vessels compiled and finalized – March 2019
• Boating Safety Website and final manual published – April 2019
• Second BSAC meeting – May 2019
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PROGRAM CREATION

• Departmental 
compartmentalization

• Lack of dedicated staff

• Institutional memory

• Cost 
– Equipment

– Time

– Salary 
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BOATING SAFETY PROGRAM

• A comprehensive University wide program 
the ensures departmental compliance with 
UW boating policies and procedures set 
forth in the UW Boating Safety Manual

• The program is applicable to any official 
volunteers, students, faculty, and staff who 
use UW owned boats or operate boats as 
part of their affiliation with the University
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BOATING SAFETY PROGRAM OVERVIEW

• To ensure personal safety of boat operators, crew members and occupants

• Maintain compliance with federal, state and location regulations

• Provide emergency response procedures

• Ensure environmental stewardship 
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REGULATORY REQUIREMENTS

• The United States Coast Guard 
enforces federal laws and 
regulations regarding vessel safety. 
All vessels and equipment operated 
by the University in U.S. waters, 
regardless of ownership, shall, at a 
minimum, conform to U.S. Coast 
Guard, state, and local 
requirements
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REGULATORY REQUIREMENTS

• UNOLS is an Organization of 59 Academic institutions and national laboratories 
involved in oceanographic research

• UW has two UNOLS vessels, the R/V Thomas G. Thompson and the R/V Rachel 
Carson

• In order to operate UNOLS vessels, UW must comply with UNOLS safety 
standards, be subject to regular recognized ship inspection programs, scheduled 
by established UNOLS procedures and meet cruise reporting, cruise assessment, 
cost accounting and performance standards according to UNOLS practices
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REGULATORY REQUIREMENTS

• The UW Boating Safety Manual facilitates 
the safe and compliant use of boats for 
research, teaching, and recreation for the 
University by:
– Establishing safe boating standards for all 

University boating activities performed by 
students, faculty, staff, volunteers and visitors 

– Providing emergency response procedures

– Ensuring responsible stewardship of the 
environment
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MAINTAINING COMPLIANCE

• The department owner or operator ensures that all federal, state, and local regulations, 
and University policy related to worker safety and boating safety are met. Ensures that 
dedicated personnel are assigned to manage the safety of operations, crew, and 
passengers, and to maintain the boats; ensures personnel using boats have the resources 
needed to perform their duties, and that personnel are competent in their duties and 
appropriately trained; ensures that all people on boats are following safety requirements 
at all times. Other responsibilities are outlined below:
– Authorizes department’s boating program’s operation

– Assures compliance with the University’s Boating Safety Manual

– Takes immediate action for unsafe practices

– Suspends boating operations that are considered to be unsafe or unwise
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MAINTAINING COMPLIANCE

• The boating safety program manager (BSM) is designated in EH&S and serves as a member of the 
BSAC. Duties and responsibilities are as follows: 
– Reports to EH&S for the management of the Boating Safety Program; serves as the operational liaison for this 

program; and administers a boating safety program that complies with applicable regulations and policies of the 
University of Washington

– Responsible for the annual review, updates, and maintenance of the University’s Boating Safety Manual 

– Serves as the institutional subject matter expert on boating safety requirements and best practices and 
provides consultation to University departments 

– Leads incident investigations with the involvement of the departmental representatives and, as needed, the 
BSAC

– Has the ability to suspend boating operations that pose an immediate threat to health and safety in 
coordination with the responsible department and the BSAC

– Facilitates the BSAC meetings

– May grant exceptions to this manual in coordination with the BSAC and department
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MAINTAINING COMPLIANCE

• The Boating Safety Advisory Committee (BSAC) will serve as an advisory body to 
EH&S and department boat owners and operators. The membership will consist of 
departmental personnel with boating safety responsibilities or expertise
– Assist with the review and revision of the boating safety manual annually or more frequently 

when changes are needed 

– Help establish University boating safety training courses or programs

– May participate in the investigations of major boating-related accidents, incidents, and injuries 
to inquire into the nature and cause, and identify preventative measures

– In coordination with EH&S and the departmental owner or operator, recommend safety 
improvements, retraining, reevaluation, or revocation of boating authorization 
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ACCIDENT REPORTING

• All accidents, injuries and near misses are reported to EH&S via the Online Accident 
Reporting System (OARS) and are investigated by the Boating Safety Manager

• Any incident resulting in a marine casualty most be reported to the State and USCG 
where applicable. A marine casualty is defined as any accident causing: 
– loss of the vessel 

– grounding /collision 

– loss of propulsion or condition affecting seaworthiness

– loss of life

– serious injury

– extensive property damage

– serious environmental harm
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AREAS OF CURRENT FOCUS

• Establishing a consistent University wide training 
program is the current program priority 

• Small motored vessels under 40 feet have varying 
training requirements across departments

• Motorboat Operator Training Courses (MOTC) 
modeled after the Department of Interior 
Motorboat Operator Certification Course (MOCC) 
is the industry standard in Puget Sound among 
organizations with similar small boat use

15



AREAS OF CURRENT FOCUS

• The Boating Safety Manager and the Boating Safety Advisory Committee are 
working on a proposal to begin implementing MOCC training University wide

• This training requires 24 hours of instruction that spans classroom, pool and on-
the-water components covering the following:
– Rules of the road

– Emergency response training

– Radio operation

– In-water emergency survival techniques

– Trailering

– Boat handling 
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FUTURE PROJECTION

• Quarterly Boating Safety Advisory Committee meetings

• Creation of a University wide metrics covering the following:
– Vessel operator roster

– Compilation of on-water time by vessel and department

– Total cost of vessel operations

• MOTC training in September for departmental boat owners

• Adoption and implementation of standardized vessel operator training

• Interdepartmental compliance audits
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QUESTIONS?
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